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Before it will be possible to finalize this award and make any disbursement, you are required to provide to 

the Agency a description for how the organization will spend the amount of funding allocated for the 

specific purpose as stated in the grant contract.  This will include a scope of work, information related to 

any potential subgrants and an annual budget for the grant funds.  Please attach additional sheets as 

necessary.  

1) ORGANIZATION:

a) Organization Name: Town of North Carolina 

b) Tax Identification #:  

c) Organizational Fiscal Year End: June 30

d) EBS Award Number (All NonGov entities)

e) Background Information:

The Town  located in Duplin County (a Tier 1 County), is a 1.5 square mile area with a 

one square mile surrounding ETJ. The Town maintains trees and entrances within the community in 

coordination with the NC Department of Transportation along state roads. The Town does not 

currently have a tree ordinance or tree board but wishes to establish a robust urban and community 

forestry program. 

2) PROJECT INFORMATION:

Project Name:  Urban Forestry Foundations and  Athletic Park Tree Planting Project 

Project Location: Town of , North Carolina 

3) FUNDING INFORMATION:

a) Source of funds:  

b) Amount: $31,585.00  

4) Scope of Work:

a) Services to be provided:

Need Statement 

The Town and the  Athletic Park, a 9-acre community space, urgently 

needs improvements in urban and community forestry, particularly in increasing tree cover, 

as 65% of survey respondents rated the current tree/shade condition as "fair" or "poor".  

The park needs were identified through the 2022 Recreational Needs Survey, which had a 

20% response rate from the Town and its ETJ (total population 1,750) and during public 

meetings during the development of the Parks and Recreation Comprehensive Plan (2023). 

Key recreational infrastructure enhancements were identified which led to the successful 

acquisition of funding for these improvements through a 2022-2023 NC Parks and 

Recreation Trust Fund grant, however the grant did not fund tree planting, a critical need 

offering essential relief from the heat, create a more inviting environment, maximize 

usability, and align with community preferences for more trees and shade. Additionally, the 

town does not have and needs a formal urban and community forestry program to 

effectively guide projects like these in an informed, effective and sustainable manner. 
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Project Narrative 

The project to enhance Athletic Park aims to plant 40 native North Carolina trees, 

develop urban forestry standards, and establish a Tree Ordinance. This initiative will be 

executed in phases from Q1 2025 to Q4 2025, with the project team handling most tasks, 

except tree maintenance by city public works staff and tree planting by a consultant.  

Objective 1: Tree Planting (Q1-Q2 2025) The first objective focuses on tree planting.  
 will prepare a detailed site map for the park, identifying the planned locations and 

species for each tree. Mr.  will then develop a comprehensive Tree Planting & Post 

Care Plan, adhering to the latest ANSI and ISA standards. Lori Williams will manage the 

professional services RFP process, including drafting, advertising, awarding, and overseeing 

the contract for tree planting with support from Mr.  who will prepare the contract 

document. Objective 2: Ordinance Development (Q2 2025) Ms.  and the Town 

Council will establish a Tree Ordinance Development Committee. Ms.  will facilitate 

the work of this committee which will include the drafting, review, and finalization of the 

Tree Ordinance, which will be adopted by the end of Q2 2025.  will provide 

support to Ms. with technical review of the Tree Ordinance. The Tree Board Chair 

will lead the inaugural Tree Board meeting to initiate discussions on urban forestry 

practices.  Objective 3: Arbor Day Celebration (Q1 - Q2 2025) Ms.  will develop and 

market the Arbor Day Celebration program, collaborating with local organizations and 

schools to engage the community during Q1.  By Q2 2025, Ms. s, with support from 

the project team, will organize the Town’s first Arbor Day Celebration at Athletic 

Park. This event will involve the community and local schools to celebrate the new tree 

plantings and promote urban forestry awareness.  Objective 4: Tree Board Meetings (Q2 – 

Q4 2025) and Tree Maintenance (Q1-Q4 2025) The Public Works Department will ensure 

that the new trees receive regular watering at least twice a week to maintain their health 

and growth. Throughout 2025, The Tree Board will hold quarterly meetings, led by the Tree 

Board Chair with administrative support from Ms.  to discuss ordinance 

implementation, Arbor Day outcomes, and ongoing urban forestry needs. These meetings 

will ensure continuous improvement and adaptation of urban forestry practices.  Ongoing 

Tree Maintenance (Q1-Q4 2025) by Town staff, with support and under the guidance of the 

Public Works Maintenance Supervisor, will continue to provide regular watering and care for 

the new trees.  

Project Goal 

The goal of the Athletic Park Tree Planting Project is to enhance urban 

and community forestry efforts in the town by planting approximately 40 native trees in the 

park along the new walking trail, playground area, and other key park locations to provide 

canopy and shade, to establish the Town’s first tree ordinance and tree board, and to hold 

an Arbor Day Celebration with community partners. 
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Objectives 

(1) Develop a tree planting site plan and a tree planting and post care plan; contract for 
services and plant approximately 40 native North Carolina large trees per the planting 
plan by the end of the second quarter.

(2) Establish a Tree Ordinance Development Committee, hold two Development 
Committee meetings, draft the Ordinance, adopt the Ordinance, and establish a tree 
board by the end of the second quarter.

(3) Develop, promote and hold an Arbor Day Celebration to celebrate the tree planting and 
community outreach by the end of the second quarter.

(4) Bi-weekly post planting tree maintenance of newly planted trees and quarterly Tree 
Board meetings to plan the community’s future urban and community forestry efforts 
will be completed by the end of the fourth quarter.

Expected Results: 

The tree canopy and U&CF efforts in the town will be enhanced by the development of Tree 

Board and tree ordinance, an Arbor Day celebration and the planting of 40 trees at 

Athletic Park that will increase shade and tree canopy. 

b) Timeline: See attached Work Plan.

5) Payment:

a) Payment terms:

i) Quarterly Request for Reimbursement (RFR) schedule.

(1) Interim reimbursement requests must be submitted within 20 days after the close of the

quarter. The final Request for Reimbursement will be due within 30 days of the end of

the contract term.

(2) Request for Reimbursement Schedule:

(a) Interim due by dates

(i) April 20, 2025

(ii) July 20, 2025

(iii) October 20, 2025

(b) Final due by date

(i) January 30, 2026

6) Budget/Expenditures:

i) Budget Time period: January 1, 2025 through December 31, 2025.
ii) Budget Detail: See attached Budget Worksheet.

7) Reporting:

a) Performance:



Attachment B 

Scope of Work 

NCDA&CS 4 
Scope of Work 
Effective 1/2022 

i) Performance will be monitored during the contract term through submissions of interim

reports, reimbursement requests and digital copies of project deliverables. Reporting forms

and instructions can be found in the Contract Reporting section of the U&CF Financial

Assistance Program specifications and resources page

ii) Interim Reports – questionnaire distributed by NCFS U&CF.

(1) Interim Report Schedule: Due at the 2nd, 6th and 10th month marks in the term.

iii) Approved Request for Reimbursement

iv) Digital copies of deliverables

(1) Deliverables

(a) Objective 1

(i) Tree Planting Site Map and Survey Report

(ii) Tree Planting and Post-Care Plan

(iii) Tree Services Contract

(iv) Tree Planting & Maintenance Inspection Report (after tree installation)

(b) Objective 2

(i) Ordinance Development Meeting agendas or minutes

(ii) Board-adopted Ordinance

(iii) Beulaville Board Meeting agenda or minutes (tree board appointments)

(c) Objective 3

(i) Arbor Day Celebration Program Plan

(ii) Outreach Media Campaign Materials

(iii) Representative images taken day of the event.

(d) Objective 4

(i) Tree Board meeting agendas or minutes (3)

(ii) Tree Planting & Maintenance Inspection Report (post-planting care; 1 per

quarter)

v) Final Report - Digital copy of a two-to-four-page info-graphic style report with short

narratives and graphics summarizing and celebrating the project and accomplishments.

Sections to cover should include the following.

(1) Need/Challenge

(2) Goal

(3) Objectives

(4) Accomplishments

(5) Contribution of the project to enhance urban and community forestry in the

community.

b) Financial:

i) Requests for Reimbursement

(1) Instructions and required documentation can be found in the Contract Reporting section

of the U&CF Financial Assistance Program specifications and resources 
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8) Subgrants:

a) Does the Recipient anticipate that it will subgrant or pass down any funds to another

organization: No.






















