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1. DSWC Job Approval Authority Initiative Updates

* JAA Initiative Progress
* JAA Application Process
* JAA Application Process Improvements
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Geographic Distribution of SWCC JAA
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Top Ten Most Prevalent JAAs

1.

2.

3.

4.

Critical Area Planting
Cover Crops
Residue and Tillage Mgmt

Cropland Conversion

. Conservation Cover

. Grassed Waterway

. Livestock Exclusion Fence
. Heavy Use Area Protection
. Field Border

. Grassed swale CCAP

|45

|41

139

38

36

136

34

34

132

131

JAA
Application
Types

58

NRCS

Comp

* 52 applications from
30 individuals

52

New
JAA
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SWCC JAA D0y e SHCC ot ACS A o

SWCC JAA Application

Process

Application
Process

join oxparianced SWGD, NRCS and/or
DSWE stall 0n projectain the fold

iy NAGSIM
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‘Subit  JAA application with

AR pocket

A
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with
A Signature Page

| Complate 1Ak Checksst page and
| abiwin required signaturas

SWCC JAA Ap

Gain hands-on, practical
experience
+
Develop knowledge, skills,
abilities
(Formal Training, OJT, Self-paced Study)

lication Process

Independently
create
documentation
+
JAA Packets

Technical
Reference
Review
+
Feedback
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Supervisor
Review Submit
+ Application
Support
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Teamwork Project
Created

[
N Q_L;
DSWC Admin.
Review

DSWC Tech.

Review

(EngSS + EnvSS)

> JAA

Committee

Review

(DSWC, SWCD, SWCC,
NCASWCD, NRCS)

SWCC JAA Application Review Process

Presentation to
SWCC for approval

M

Jd L

Applicant notified
of new JAA

en
J L

JAA Database
Updated
[]

J 5

Cost Share
Specialists Notified

11

|

©r  Darren_Layton JAA_ HUA

1 Hodge_Tyler_CoverCrops_CropResidugManage..
¥7  Howard_Dillan_Cover_Crop_JAA

¥r Lippard_Caleb_AG_road_repair

1 Lippard_Caleb_Field_Border

Mikey Woodie JAA Application

¥ Miller_Mitchell_Pond_Sediment_Remaval

¥r Murphrey_Thomas JAA Ag_Road Stabilization
1 Murphrey_Thomas_GrassWaterway JAA

€ Russell_Jonathan_Pasture_Renovation_JAA

000000000606

11 Russell_Jonathen_Cropland_Conversion_JAA

Jul 82024

Aug 13 2024

Aug 52024

Aug 132024

Aug 13 2024

Apr 24 2024

Aug 26 2024

Apr 24 2024

Aug 15 2024

Aug 15 2024

Aug 15 2024

low 20 2023

Qct 15 2024

Nov 20 2024

Nov 12 2024

Nov 202024

Nov 20 2024

Aug 12024

Dec 3 2024

Aug 12024

Nov 22 2024

Nov 22 2024

v Administrative Review 20usks  © +
Milestone Agministrative Review Complete (in 7 days)
2 @ oatonBu
2 @ oarensu

+ Addatask

~ Sh

2 @ Joshvetter | T

@ | @ soshverter | 4

JAA Application Packets Organized £ Aug 1

JAA Application Review Checklist Created (5 A

 Technical Review (Engineering Included) Buasks i +

Job Approval Authority Process Improvements

teamwork

COM [

Dalton 8. - added a messa

2 | @ OanonBu.. = Adminisuatve Review
5 @ DottonBu.. | Checkiist Updated With Ad n, Sep
© @ oatonBu..  Feedback To Applicant Sert
1 @ oatonBu.. | Adaitional Matterials Received sep1
(© @ 0ahonBu.. | Upioad Final File to Sharapoint with Completed packets and Signature Page only (% Due Sep 13 7
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Job Approval Authority Process Improvements

JAA Database

* Publicly available

# Home Q Search -~ [# Add - |l Reports - Utilities +  ? Help - @ Logout

Agriculture Regulatory System

* Search Portal Search Criteria W

¢ Name License/Registration Group Ltype File Number
* BMP — R " =
* Area .
* Region " .
* Training
Attendance ——
o

13

Job Approval Authority Process Improvements

Cover Crop JAA Competency Exam

Which picture below represents a stand of cereal rye cover crop that would be acceptable to
certify for payment, (1 Point)

Cover Crop Management and Policy

What are two main purposes of cover crops?
(2 Points)

Please select 2 options.

(] inerease erop yield ]
— Option 1 Option 2
[T] Reduce eresion from wind and water QO on QO op

[[] Enhance pest resistance

[] scavenge excessive soil nutrients

[[] 7o reduce input costs

() option 3 ) option 4

14
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Job Approval Authority Package Examples

PN
JAA PACKAGE - Example

15

DSCW Training Program
Updates
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NC DSWC Training Program Highlights

Program Started — AUGUST 2022

Training Program Coordinator

DSWC Staff — BRANDY MYERS

ESS Section Chief
JOSH VETTER

NC DSWC Training Events - COMPLETED

DSWC Update Plag':iI:\Ic;ICﬁ:era“d
Meetings (5X) N ereior
Conversion

Fundamentals of

Conservation

DSWC RUSLE2
Training

Planning
March 2024 April 1, 2024 May 6 - 10, 2024 August 1, 2024
Washington, Duplin,
Chatham, Iredell, Edgecombe SWCD Haywood SWCD Raleigh, NC
Haywood SWCDs
Grade Stabilization Effective Surveying
and Critical Area Presentation Skills Mentorship CET 2024
Planting - Part 1 for CET Field Day
August 15, 2024 August 15, 2024 September 3, 2024 September 16 - 19, 2024
Wayne SWCD Virtual Alamance SWCD Atlantic Beach, NC

18
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NC DSWC Training Events - PLANNED

Farmland
NRCS DSWC EWP Grassed Waterway Grow More .
o o o Preservation
Training Training — Part 1 Training o
Training
October 2024 October 2024 October 16, 2024 October 23, 2024
Johnston SWCD Wake SWCD Raleigh, NC Wake SWCD

Heavy Use Are Grade Stabilization

. Grassed Waterwa " DSWC RUSLE2
Protection o v and Critical Area o
o Training — Part 2 . Training
Training Planting - Part 2
October 2024 October 2024 November 2024 Fall 2024
Alamance SWCD Wake SWCD Wayne SWCD Watauga SWCD

19

NC DSWC Technical Training Events

Typical Agenda:
e Conservation planning process

* BMP Implementation
* |I&E, Design, and Construction/Check-out
* NC SWCC Cost Share Programs policy

* Field visit and activity

events are NOT just for new employees

#7s  *Training

9/6/2024
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NC DSWC Training Program Highlights

* Technical Training Committee
* Training Bulletins

* Training Website

NC DSWC Training Program TAKEAWAYS

* MORE training is needed!
e Vital to the success of our programs
* Need competent, well-trained SWCD staff
* 97 SWCD Staff with less than THREE years
of experience
 More in the field, on the job training

9/6/2024
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NC DSWC Training Program TAKEAWAYS

* Need continued participation from Districts
* Hosting training events

* Training delivery

* Mentoring

NC DSWC Training Program Priorities

e Develop Learning Management System

Recorded trainings

* Create formal mentoring program

* Develop training curriculum for SWCD staff

9/6/2024
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QUESTIONS?

George R. Kbrnegcly, Jr.
Student Farm
Donnie and Linda Lassiter

Agricultural Campus
408 Garner Chapel Road

joshua.vetter@ncagr.gov

Cell: 915-740-9759

9/6/2024
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