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ASSOCIATION SCHOOL OF GOVERNMENT
2025 North Carolina Basic Training

for Soil and Water Conservation District Supervisors

e 12:00-12:30 Sign in
e 12:30-1:00 Introductions and Overview

e 1:00-1:30 The Conservation Partnership — What is it Exactly

e 1:30-2:45 Keys to Cost Share

o 2:45-3:00 Break

e 3:00-3:30 Engaging with Conservation Partners: a Discussion

e 3:30-4:15 Introduction to Legal Authorities, Legal Constraints and a Model District
e 4:15-5:00 Group Exercise

e 5:00-5:30 Report from Group Exercise

e 5:30-6:00 Possible Pitfalls and Where do Districts Go?

February 4 — Coastal, February 18 — Mountain, February 25 - Piedmont



