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Item 12



2025 CCAP Funding

• $500,000 additional for FY 2025
• $136,000 recurring funding FY 2025
• $397,290 returned funds FY 2025
• Total = $1,033,291



Current FY2025 DIP
Should a region not have sufficient applications to fund, 

the Commission will allocate the remaining funds by 
approving applications in other regions, funding 
applications by highest score, with a just-in-time 

allocation.  The maximum CCAP cost share allocation per 
project will be limited to $50,000 and the district 

allocation will be limited to $100,000.



FY2025 Application Status

• East - $725,076 ($380,646 shortfall)
• Central - $88,000 ($256,430 remains)
• West - $276,800 ($67,630 remains)

47 applications submitted = $1,089,876

$   344,430 available for each region
$1,033,291 total available 



FY2025 Application Status

• Two Districts submitted multiple applications
• Three maxed out per project cap 
• One maxed out District cap

West Region

9 Applications - $276,800

Practices – Stream practices, Bioretention, Structural 
stormwater conveyance, Critical area, Cisterns, Riparian 

Buffers, and Pet Waste Receptacles



FY2025 Application Status

• One District submitted multiple applications
• One maxed out project cap 
• No District has maxed out District cap

Central Region

4 Applications - $88,000

Practices – Streambank restoration, Grassed swale, 
Abandoned well closure 



FY2024 Application Status

• Four Districts have submitted multiple applications
• Five have maxed out per project cap
• Three have maxed out District cap

East Region

32 Applications - $725,076

Practices – Marsh sills, Critical area plantings, Backyard 
raingardens, Impervious surface conversion



Division Reviews
and Cooperator Acknowledgements

• Division staff reviewed each highest-ranking project
• Division staff comments on potential issues
• Comments shared with district staff
• Discussions held on moving project forward
• Applicant understands and agrees to the work to be performed

Special Thanks to the Division Engineering and District staff for their reviews
 in a short timeframe and with Hurricane Helene issues



Division Reviews
and Cooperator Acknowledgements - continued

• 10 sites visited prior to application period
• Five of these were not submitted
• Five additional projects did not meet qualifications and/or the 

applicant decided to withdraw their submittal

Thank you again to the Division Engineering and District staff for their work
in a short timeframe and with Hurricane Helene issues



Recommendations to the Commission for 
FY2025 Allocations - West Region



West
Region
Photos

Henderson – Brown

Watauga – Kellwood Townhomes

Henderson – First Congregation

Forsyth Stoltz

Wilkes – Wilkes Schools



Recommendations to the Commission for 
FY2025 Allocations - Central Region



Central Region
Photos

Harnett – Town of Erwin

Iredell - York

Wake - Morrisville

Chatham - Snyder



Recommendations to the Commission for 
FY2024 Allocations - East Region



East
Region
Photos

Beaufort – Boy Scout Camp

Craven – Cypress Bay

Carteret - TaltonDare – Sugar Creek

Craven – Huntley

Onslow - Odum



Unfunded Applications



Thank you
Questions?
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